UN Mozambique
Annual Project Plan of Activities
Agency: UNDP
UNDAF Outcome: Democratic Governing guaranteed as a basic prerequisite for peace, security and sustainable political development.
Expected Outcomes CPAP: 3.1 Management of Performance and planning of national elections improved.

Expected effects CPAP : 3.1.1 Improved capacity of National Electoral Commission  (CNE)/Technical Secretariat for Electoral Administration (STAE) in planning elections, budgetary, organization and management in selected areas  3.1.2. Coordinating Mechanism CNE/STAE — government – donor strengthened.  3.1.3. New forms and channels for civic education and voting implemented during all electoral cycle. 
Implementing Partner:
CNE / STAE
Other partners:
N/A.


 By STAE: Felisberto Henrique Naife,  Director General
By UNDP: Ndolamb Ngokwey, UN System Coordinator and UNDP Resident Representative 
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	 1 : Overall quality of elections increased 


	Expected outcomes CPAP:  3.1.1. Improved capacity of National Electoral Commission (CNE)/Technical Secretariat for Electoral Administration (STAE) in planning elections, budgetary, organization and management in selected areas 3.1.2. Coordinating Mechanism CNE/STAE — government – donor strengthened.  3.1.3. New forms and channels for civic education and voting implemented during all electoral cycle. 


	EXPECTED RESULTS 
	 ACTIVITIES KEY 

	CALENDAR
	RESPONSIBLE ENTITY 
	PLANNED BUDGET 

	
	
	1º T

2010
	1º T

2010
	1º T

2010
	1º T

2010
	
	Planned budget 
	Allocated budget 

	Sources of resources 


	1.1 Structure of management, implementation, assistance, monitoring and evaluation of the project, created. 
	1.1.1 Structure of implementation and monitoring established 
	X
	X
	X
	X
	CNE/STAE
	US$ 5,000
	-
	OR (US$ 5,000)

	 1.2 Capacity of the CNE/STAE in planning of elections, budgeting, organization and management in selected areas improved. 

	1.2.1 Strengthening of capacity of organs of electoral administration to administer electoral processes. 
	X
	X
	X
	X
	CNE /STAE
	US$ 206,000
	US$ 150,000
	UNDP RR (US$ 150,000)

OR (US$ 56,000)

	
	1.2.2. The coordinating mechanisms within CNE/STAE – Government and partners strengthened. 
	
	X
	X
	X
	CNE/STAE
	US$ 4,000
	US$ 4,000
	UNDP RR (US$ 4,000) 



	1.3 Institutionalised stable and sustainable electoral cycle with regular funding.  

	1.3.1. Strategy for mobilization of resources outlined
	X
	X
	X
	X
	CNE/STAE
	US$ 5,000
	-
	OR (US$ 5,000)


	
	1.3.2. Implementation of a Programme and new forms of electoral civic education. .
	X
	X
	X
	X
	CNE/STAE
	US$ 50,000
	US$ 50,000
	UNDP RR (US$ 50,000)

	TOTAL 1 US$
	
	
	
	
	
	
	US$ 270,000
	US$ 204,000
	UNDP RR (US$ 204,000)
OR (US$ 66,000)

	

	2. Strategy for effective communication adopted

	2.1 CNE/STAE maintain an effective communication with the public 

	2.1.1 Mechanism for an easy exchange of information formulated. 
	X
	X
	X
	X
	CNA / STAE
	US$ 30,000
	US$ 16,000
	UNDP RR (US$ 16,000)
OR (US$ 14,000)

	TOTAL 2
	
	
	
	
	
	
	US$ 30,000
	US$ 16,000
	UNDP RR (US$ 16,000)

OR (US$ 14,000)

	

	3. Dialogue with all political parties promoted and maintained. 


	3.2 Political parties supported in conducting electoral processes. 

	3.2.1 Guidance Course conducted with at least 75% of political parties. 
	
	X
	X
	X
	CNE/STAE
	US$ 40,000
	-
	OR (US$ 40,000)

	TOTAL 3 US$


	
	
	
	
	
	
	US$ 40,000
	
	OR (US$ 40,000)

	

	4. Major capacity for speeding up the progress in order to reach a full/massive participation of electoral population


	4.1 Civic education for strengthen the capacity to reach informed results of the elections and to guarantee a massive/full participation of the electoral population in electoral processes. 
	4.1.1 Participative Seminars / workshops for training in civic education issues for government, civic society organizations and religion organizations to increase the quality of participation in civic education. 

	
	X
	X
	X
	CNE/STAE
	US$ 80,000
	US$ 60,000
	UNDP RR (US$ 60,000)

OR (US$ 20,000)

	
	4.1.2 Materials produced for the use by the electorate and other interested parties in electoral process. 

	
	
	X
	X
	CNE / STAE
	US$ 30,000
	US$ 20,000
	UNDP RR (US$ 20,000)

OR (US$ 10,000)

	
	4.1.3 Analysis of the impact of civic education on effectively of the electoral process carried out. 
	
	
	
	
	
	US$ 80,000
	-
	OR (US$ 80,000) 

	4.2 Capacity of civil society strengthened in order to attain an efficient electoral process. 
	4.2.2 Capacity of Civic Society Organizations to monitor elections and political dialogue using instruments for participative monitoring. 

	
	
	
	
	
	US$ 40,000
	-
	OR (US$ 40,000)

	
	4.2.3 Networks of civil society organizations strengthened for an effective political participation of women. 

	
	
	
	
	
	US$ 40,000
	-
	OR (US$ 40,000)

	TOTAL 4 US$
	
	
	
	
	
	
	US$ 270,000
	US$ 80,000
	UNDP RR (US$ 80,000)

OR (US$ 190,000)

	

	5. ADMINISTRATIVE AND OPERATIONAL COSTS 


	EXPECTED RESULTS 

	 KEY ACTIVITIES 

	CALENDAR 
	RESPONSIBLE ENTITY 

	PLANNED BUDGET 


	
	
	1º T

2010
	2º T

2010
	3º T

2010
	4º T

2010
	
	Planned budget 
	Allocated budget 

	Sources of resources 


	Administrative and operational back up provided effectively and on time. 
	1. Personnel  (ALD-series-CTA)
	X
	X
	X
	X
	UNDP
	US$ 120,000
	US$ 120,000
	UNDP RR

	
	General and operational costs 
	X
	X
	X
	X
	STAE/CTA
	US$ 10,000
	US$ 10,000
	UNDP RR

	
	2. Equipment and furniture 
	
	
	
	
	
	-
	-
	-

	
	3. Travels 

	X
	X
	X
	X
	STAE/UNDP/CTA
	US$ 15,000
	US$ 15,000
	UNDP RR

	
	4. Stationery and Office materials 

	X
	X
	X
	X
	STAE/CTA
	US$ 5,000
	US$ 5,000
	UNDP RR

	
	5. Cost recovery (estimated)
	
	
	
	
	
	-
	-
	-

	TOTAL 5

	
	
	
	
	
	
	US$ 150,000
	US$ 150,000
	UNDP RR

	GRAND TOTAL PARA 2010


	
	
	
	
	
	
	US$ 680,000
	US$ 450,000
	UNDP RR (US$ 450,000)

OR (US$ 310,000)


M&E – Monitoring and Assessment  
	AWP Expected results 
	Indicators, databases and targets 
	Verifying Means 

	1.2.Capacity of the CNE/STAE in planning of elections, budgets, organization and management in selected areas improved 

	Indicator:
· 149 officers of the Technical Secretariat for Electoral Administration trained in electoral administration during the BRIDGE of 2002 and 2009.  
· International Community interested in the Mozambican electoral process;

· UNDP assistance strengthened. 
Database:

· 34% of the trained staff in electoral administration. In the 2009, with the support of UNDP, many electoral agents were trained during 3 regional seminars held in Nampula, Chimoio and Namaacha. 
· Weak communication between donors and electoral organs. In 2009, two meetings were held between National Electoral Commission/Technical Secretariat for Electoral Administration and the international community.
Target:

· Increase up to 80% of the trained electoral staff at the Technical Secretariat for Electoral Administration/Headquarters and at the provincial branches of STAE organizing training seminars.
· Increase the level of training of personnel already trained to intermediate level.  

· Coordinating Mechanism CNE/STAE – Government – Donor implemented. 

	· Regular reports ;
· Inquiries ;

· Monitoring and assessment of the implementation
· Supervision visits of National Electoral Commission/Technical Secretariat for Electoral Administration and UNDP. 
· Report of budget execution ;

· Verification Meeting  of the level of implementation of UNDP Project
· Monitoring and Assessment Visits
· Reports of facilitators and specialists


	1.3. Institutionalized a stable and sustainable electoral cycle with regular funding. 

	Indicators:
· Interest of the Civil Society Organizations observed in 11 training sessions which were held in provinces of Maputo, Sofala, Manica, Inhambane, Zambezia, Nampula, Cabo Delgado and Niassa. 
· Results of the Survey on the impact of civic education held in Maputo, Beira, Quelimane and Nampula by the Research Company GSC. 
Database :

· In 1999, the participation of voters in casting of ballots was of 69.54% while in 2004 was of 36.42%.
· 1/3 of the voters in Nampula, Quelimane and Beira are not informed on the existence of an electoral organ (gsc research) 
· 60% of the people surveyed in Nampula, Quelimane and Beira indicate STAE as coordinating organ of the electoral process (gsc research). 
Targets:

· Increase of information on the electoral process in rural areas at the country largest constituencies.
·  Level of participation in civic education of the Civil Society Organizations increased, monitored and assessed. 
· High number of voting population educated on democratic rights and importance of electoral process. 

	· Regular reports;

· Surveys;

· Monitoring and Assessment of the implementation
· Supervision visits of CNE/STAE and UNDP
· Report of budget execution;

· Verification Meeting of the level of implementation of UNDP Project
· Monitoring and assessment visits
· Study of impact of civic education.
· Reports of facilitators and specialists. 

	2.1. CNE/STAE maintains effective communication with public. 

	Indicator: 
· The structure exists but needs to be improved. The system of information between the electoral organs and public in general still needs to be reinforced. 
Database:

· The system of communication between CNE/STAE and public and other interested improved in 2008 with the setting up of a press centre and establishment of a website. 
Targets:

· System of internal communication improved, assessed and monitored by the end of 2010. 
· Monthly Information sessions to the public established by the end of 2010 at the provincial and central levels. 
· Website improved, updated and functional 

	· Regular reports 
· Monitoring and evaluation by CTA 
· Communication at the information organs on the CNE/STAE activities. 

	4.1. Civic education promoted to reinforce the capacity in order to reach the results communicated of elections and to guarantee a massive and full participation of the voting population in electoral processes. 


	Indicators:

· 4 CSO with relevance at the national level working with UNDP and conducted training sessions in civic education with elders, youth and women. 

· Results of the Survey on the impact on civic education held in Maputo, Beira, Quelimane and Nampula by the Research Company GSC. h

· It is worth mentioning that there is interest of several CSO in participating in electoral civic education. 

Database:

· In 1999, the participation of voters in casting votes was of 69.54% while in 2004 was of 36.42%. 

· 1/3 of voters in Nampula, Quelimane and Beira are not informed of the existence of an electoral organ (gsc research);

· 60% of the people surveyed in Nampula, Quelimane and Beira consider STAE as a coordinating organ of the electoral process (gsc research).

Targets:

· Increase of information on electoral process within population in rural areas in the largest electoral circles of the country;

· Level of participation in civic education programmes by CSOs increased, monitored and assessed. 

· High number of voting population educated on democratic rights and on importance of the electoral process. 
	· Regular reports;

· Surveys;

· Monitoring and Assessment of the implementation

· Supervision visits of CNE/STAE and UNDP

· Report of budget execution;

· Verification Meeting of the level of implementation of UNDP Project

· Monitoring and assessment visits

· Study of impact of civic education.

· Reports of facilitators and specialists. 


Duration of the programme: 01 January – 31 December 2010 	


Component: Strengthening of the democratic process 


Budget Code: _____________ 


Year: 2010	














Estimated annual budget: US$ 760,000 	       


Allocation of resources : US$ 450,000 	       Government : 				


Regular: US$ 450,000		


Others: US$ 310,000 		


Budget without resources: US$ 310,000  











Narrative


Include a brief narrative of the programme, as per the Agency CPAP or Agreement with GoM and list the outcomes of the programme as per the CPAP or Agreement with GoM 





Project description:


The overall objective of the project is to strengthen and improve the activities for electoral planning and administration, through the assistance to the development of the capacity of management, of planning and budget of organs for electoral administration. In parallel, searching to strengthen the coordinating mechanisms within donators, government and organs of electoral administration and to support the civic education and voter programmes. This plan of activities has impact in electoral cycle 2010-2011, mainly in the training of electoral organs and of the voter. 
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